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VISION ZERO 
ACTION STRATEGY 


Eliminating 
Traffic Deaths 
in San Francisco 


EVERY YEAR IN SAN FRANCISCO, 
about 30 people lose their lives and over 500 more are 
severely injured while traveling on city streets. These deaths 
and injuries are unacceptable and preventable, and San 
Francisco is committed to stopping further loss of ie. 


The City and County of San Francisco adopted Vision Zero, 
a policy that commits us to ending traffic fatalities, in 2024. 
Vision Zero San Francisco commits city agencies to build 
better and safer streets, educate the public on traffic safety, 
enforce traffic laws, and adopt policy changes that save lives. 


Anote from the Mayor 


In2014, San Francisco adopted Vision Zero, a plan committed to eliminating all trafic deaths in our 
city. At the core of Vision Zero is a simple and powerful philosophy: trafic deaths are unacceptable 
and preventable, 


‘Across the United States, cities have joined us in adopting Vision Zera as a policy. We knaw zero 
trafic fatalities may sound lke an ambitious goal, but tis the ight one. Too many people have 
dled on ourstreets and toa many families stil cope with the tragic loss of their loved anes, 


Today, just 13 percent of San Francisco's streets account for 75 percent ofthe city's severe 
trafic injuries and fatalities. With this knowledge, the city has doubled down on our street safety 
Investments, fram engineering projects and education campaigns to enforcement operations. In 
the past five years, San Francisca has implemented more than 230 miles of safely impravements, 
Initiated more than a dozen public awareness campaigns, and issued almost 175.000 citations 

for the most dangerous trafic violations, These violations incluced red light running, running stop 
signs, violating pedestrian rights-of-way, speeding, and failure to yield to pedestrians while turing, 


hile our city has reached an all-time tow in trafic deaths aver the past twa years, even one loss 
of life on our roads is stil one too many. Through this Action Strategy, San Francisco is not only 
recommitting itself to our Vision Zero goal, we are also stating that to get to zero traffic deaths, 
mare works needed. 


‘While we wil cantinue ta build safer streets. enforce the rules of the road, and increase public 
awareness, its imperative that San Francisco advocate for and spearhead new, and proven 
Initiatives that can save lives. From using automated technology to enforce speed limits to pilating 
new tools to mitigate congestion, this Action Strategy is proposing a transformative policy agenda 
Focused en getting ta zero trafic fatalities, 


Through the actions outlined in this strategy and the policy agenda proposed, we are reafirming 
‘San Francisco's commitment to doing mare to finally achieve the ultimate goal of Vision Zero. 


Sincerely, 


fate Buel. 


London Breed 
Mayor of San Francisco 


ACTION STRATEGY 
OVERVIEW 


This Vision Zero Action Strategy outlines the initiatives and actions Vision Zera 
‘San Francisco will take to advance Vision Zero—ending traffic fatalities in San 
Francisco. The strategy was developed by the City and County of San Francisco, 
co-chaired by the San Francisco Municipal Transportation Agency and the 
Department of Public Health, with leadership from the Mayor's Office, Presicient 
of the Board Norman Yee and the Board of Supervisors, and in coordination with 
local community groups and advacacy organizations, 


Since 2014, Vision Zero SF has published an Action Strategy that lays out the 
strategic actions for city departments and agencies to reach the city’s Vision 
Zero goal. This third version of the Action Strategy reaffirms the city's long-term 
commitment to Vision Zero and far the first time expands beyond standard 
engineering, enforcement. and education actions to be clear about the broader 
policies and goals needed to achieve Vision Zero. 


This Action Strategy springboards policy areas that the State of California can 
advance ta immediately imprave street safety—automated enforcement, pricing 
to reduce vehicle miles traveled, urban speed limit setting, and local regulations 
of Transportation Network Companies. 


The Action Strategy also acknowledges that the city must be serious and 
advance complementary city goals to get to zero—goals like more peaple 
\walking, biking and taking transit, reducing greenhouse gas emissions from the 
transportation sector, and building more housing forall San Franciscans, so that 
sustainable choices are a viable option for mast trips, 


Critically, this Action Strategy ensures that implementation of Vision Zero 
projects and programs has a strong foundation in advancing equity, and that the 
goals, policies, and actions ofthis Strategy do not exacerbate existing inequities 
‘and instead improve health outcomes for the city’s vulnerable populations. 
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GETTING TO ZERO 


cal xv © 


STRATEGIC © TRANSFORMATIVE COMPLEMENTARY 
‘ACTIONS: POLICIES. GOALS 


EQUITY FOCUS. 


“This Action Strategy proposes three key areas that will need to advance for the city to get 
to zero. These key areas are rooted in a foundation of equity, that historic injury inequities 
in vulnerable communities are addressed through actions, policies and caordination 

‘with complementary goals and that initiatives da nat contribute to or exacerbate existing 

inequities, 


Strategie Actions: Key actions valued at $65 million annually in investment for Vision 
Zero SF agencies to commit to and act on to imprave traffic safety outcomes within a 
Safe Systems framework: 


‘Transformative Policies: Four key legislative needs for San Francisco that have 
‘proven nationally and internationally to dramatically reduce crashes and save lives, 


+ Complementary Goals: City policies that complement and advance Visian Zero by 
reducing vehicle miles traveled, a major predictor of crashes, 
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VISION ZERO CORE 
PRINCIPLES 


San Francisco's Vision Zero program is guided by the core principles that trafic 
fatalities are preventable, and that trafic safety interventions will mitigate the 
likelihood that a collision resultsin death. The program uses a data-driven approach 
with a facus on strategies and actions that are proven to reduce instances of vehicle 
speeding the most critical factor in predicting a trafic fatality. 
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‘Saving Lives. 
Safety and the preservation of human lf is our highest prio 


Prevention 
Trafic deaths are preventable and unacceptable. 


Equity 

‘The transportation system should be safe for all road users, for all modes of 
transportation, in all communities and for people of all incomes. races and 
‘ethnicities, ages, and abilities, 


‘Speed 

People are inherently vulnerable and speed is a fundamental predictor of 
‘crash survival The transportation systern should be designed for speeds that 
protect human life, 


Safe Streets 

‘Human errorisinevitable and unpredictable; we should design the 
‘transportation system to anticipate error so the consequence isnot severe 
Injury or death Transportation and land use development policies, standards, 
‘programs, and design decisions should prioritize preserving ives 


‘Safe People and Safe Vehicles 
‘Safe human behaviors, education about and enforcement of safety rules, and 
‘vehicle technologies are essential contributors to a safe system. 
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COMPLEMENTARY GOALS 


‘San Francisco's Vision Zero goal works together with other city goals and policies that 
prioritize walking, biking and improved transi, while reducing driving and vehicle miles 
traveled on our streets, Meeting the goal of zero trafic deaths depends on the city’s 
advancement of these related policy goals 
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Mode Shift 


‘The city will shift 80% of trips to sustainable travel choices by 2030, More 
people walking and biking on safe streets in San Francisco—getting 
health benefits from physical activity, cleaner air, and less trafic noise— 
helps makesiit safer for everyone on avery street. 


Transit First 


‘The SFMTA's Transit First policy prioritizes public transit, bieycting and 
‘walking on San Francisco's streets. A strong public transit system is 
critical to realize Vision Zero and shift people out of their cars, The rapidly 
‘changing transportation landscape and emerging technologies will need 
to elevate safety as a key goal. 


Climate Action 


By 2050 San Francisco will reduce its greenhouse gas emissions by 80% 
from 1990 levels. Central to this goal is reducing transportation emissions 
which contribute an estimated 50% of GHGs in California. Reducing 
vehicle miles traveled as the city improves trafic safety strengthens 
Vision Zero. 


Land Use/Housing 
‘San Francisco will create 30,000 new housing units by 2020, Including, 
450%: for middle income households and 30% permanently affordable, 
Building housing closer to jobs, schools and services is proven to increase 
the number of trips made by walking and biking; making this housing 
affordable and the nearby streets safe is critical toa sustainable future. 
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TRANSFORMATIVE 
POLICY AGENDA 


Getting to zero will require politcal will, 
{and public support for ambitious and 
transformative policies, 


The four policies recommended for 
Vision Zero SF and state partners: 


+ require local tegislative authority, 


+ ate evidence-based to reduce 
severe and fatal injuries, and 


+ are high-impact initiatives that will 
significantly move San Francisco 
‘towards its Vision Zero goal 
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‘ame Death in 


POLICY AGENDA 

Needed Legistative Change 
PANEL IAD Ability to enforce traffic laws through 
ENFORCEMENT automated technology. 
Using automated technologies 
and programs that complement Strategic Action Being 
traditional enforcement methods pial! 
(for violations such as red light Engage State Zero Traffic Fatalities 
running, speeding, anditiegal Task Force, tbe convened in 2019,t0 
turns) to reduce dangerous driving advance automated enforcement in 
behaviors and save lives, future legisatve cycle. 
Traffic violations can be targeted Impact: More for Vision Zero 
through automated enforcement 


Automated enforcement s a proven 
toolin reducing traffic fatalities and 
injuries. Washington D.C. experienced a 
73 percent reduction in trafic fatalities 
‘with its speed cameras, and a 34 
percent decrease in trafic related 
injuries Because of ts effectiveness, 
the National Transportation Safety 
Board recommends that current laws 
bbe amended to authorize state and 
local agencies to use automated speed 
enforcement* 


technologies, such as spead cameras. 
These cameras use vehicle detection 
to capture images of vehicles that 

are violating trafic laws, such as red 
light running and speeding, Although 
some red light cameras and illegal 
turn cameras existin San Francisco, 
state legislation is required to authorize 
‘automated speed enforcement 


* hips unl gov news events/Decuments/207-DCALSSO0S BMG Abstract el 
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‘ame Deaths 


POLICY AGENDA 


Needed Legislative Change 


State legislative authority to use 
congestion mitigation tools like pricing 


PRICING AND Seen gene 
REDUCING VEHICLE 
MILES TRAVELED Strategic Action Being 
cee 
fase pees 
eel 
ee  oge rcrcserconecn. 
cman ieee 
I rc crn ne 
ee men 
of specific roadways is a way to income communities. 
Seats ae 
a 
I rectepeenscosopecee 
re 
ey regener 
implemented congestion chargeshave | impact assessment of a potential, 
Identified strong benefits asaresultfor | pricing policy in San Francisco and 
traffic safety. found significant potential reductions in 


pedestrian injuries in future conditions 
with road pricing, compared to one 
without 


*hups./wonstdphora/eph/es/opp/SFrau pricing fulreport pat 
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POLICY AGENDA 


URBAN SPEED 

LIMIT SETTING 

‘Adopting alternative approaches 
to sot speed limits that incorporate 
safety and mobility goals 

‘Speed is the leading predictor of 
whether or nat someone survives a 
crash Just five mites over the limit 

is twice as likely to kil. Speed timits 
are generally set using the speed at 
\which most vehicles are observed to 
travel Allowing the speed limit setting 
process fo consider safety could help 
to lower speed limits on city streets, 
reduce crashes, and save lives. The 
city curently cannot use a ditferent 
methodology without state legislative 
change. 


‘ame Dethsin 


Needed Legislative Change 
‘State legislative authority for cities to 
‘sot speed limits that consider safety 
‘outcomes. 


Strategic Action Being 
‘Advanced Now 

Engage State Zero Traffic Fatalities Task 
Force to advance alternatives ta current 
‘speed limit setting methods as soon as 

possible. 


Impact: More for Vision Zero 
‘Speeding is one ofthe top factors in San 
Francisco's severe and fatal colsions. 
anda leading predictor of crash survival. 
‘The City of aston lowered speeds fram 
30 mph to 25 mph citywide as part of ts 
Vision Zero program. As a result, there 
was a 29 percent reduction in episodes 
of excessive speeding.’ Twenty mile per 
hour speed limits and speed zones have 
been found to be an effective means of 
reducing injuries 


*hutpshislonseonebwotkong/lie-cartok-o-boon efor npn o-edice-aneed-na/ 


‘oumal of Puc Meath Votume 27 ae 1 September 235 Pages 5 
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POLICY AGENDA 


LOCALLY REGULATE 
TRANSPORTATION 
NETWORK COMPANIES 
‘Transportation Network Companies 
(TNCs), such as Ubor and Lyft, aro 
regulated at the state level under the 
authority of the CA Public Utilities 
Commission. As of 2028, more than 
35% ofall daily weokday trips within 
San Francisco are TNCs. 


Currently, the TNCs are not required to 
participate in city driver training or leat 
inspection. Further, when curb space is. 
rot available, TNC vehicles can create 
safety hazards by blocking trafic transit 
and bicycle lanes, or driving unsafely, 


Local authority to regulate TNCs would 
allow our city to more effectively 
‘manage traffic flow, reduce crashes and 
Improve safety and access for bicyclists 
‘and pedestrians. 
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Needed Policy Change 
Local regulatory authority for 
Transportation Network Companies 
(TNCs) to effectively manage safe pick- 
upand drop-offs, educate crivers. and 
ensure a safe fleet. 


Strategic Action Being 
‘Advanced Now 

Projects, including piloting more flexible 
passenger loading zones in high TNC 
activity areas. 


Impact: More for Vision Zero 


TNCs comprise almost half of the 
increase of over 630.000 vehicle 
miles traveled each weekday in San 
Francisco seen between 2010-2016, 
Local regulation of this new fleet of 
divers circulating on aur streets can 
help ensure that TNC driver ecucation, 
training, and vehicle policies would 
be aligned with San Francisco's Vision 
Zero goal and be responsive to safety 
cconcems unique to the TNC industry, 


COMMITMENT TO EQUITY 


Equity isa core principle of Vision Zero. The transportation system shauld be safe for 
allroad users, for all modes of transportation, in all communities and for people of all 
incomes, races and ethnicities, languages, ages, abilities. and housing status. Vision 
Zero initiatives must be developed and implemented with an equity lens to achieve 
Just outcomes and save lives. This means advancing actions that prioritize our most 
vulnerable populations and are sensitive ta community context. 


Defining Inequities 
Inequities in severe and fata injuries are avoidable disparities in injury outcomes that 


result from unjust and unfair diferences in social, economic, environmental and political 
coneitions, 


Vulnerable populations: Communitios experiencing or at-risk for severe or fatal trafic 
injures include older adults, yauth, homeless or marginally housed residents, Low- 
income people, people of color, nan-English speaking people, immigrants and people 
with disabilities. There Is also intersectionality between many of these communities, 


Geographic inequities: San Francisco's Vision Zero High Injury Network is 
disproportionately concentrated in low-income communities and communities of color. 


Vulnerable road users: Pedestrians, cyclists, and motorcyclists are more likely to 
‘experience severe or fatal injuries when they are involved in a traffic collision due in part 
to.current transportation system design and historic prioritization af mator vehicle speed 
‘and mobility aver safety. 


Bias and unintended consequences: Vision Zero projects and pragrams should 

not exacerbate existing inequities in implementation or result in any unintended. 
consequences, including interactions with [aw enforcement and issues of racial profiing, 
bias. and deportation. The SF Police Department stands for safety with respect for all 
and commits to engage in ust. transparent, unbiased and responsive policing, 
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EXISTING INEQUITIES 


Only by advancing equity and focusing on communities and road users 
isproportionately impacted by trafic deaths will we be able to reach our 
Vision Zero goal. Based on our current data we knaw: 


+ Seniors account for approximately half of pedestrian dleaths® but only 
fifteen percent of the city's population. 


+ People with disabilities are particularly vulnerable, People with 
mobility, hearing, and visual disabilities represent six percent of 
{trauma center admissions involving transportation injury? 


+ People experiencing homelessness and marginally housed 
residents account for 20 percent of pedestrian deaths but less than 
‘one percent of the SF population 


+ People of color represent the majority of those impacted by trafic 
death? 


+ Communities of Concern, areas with high cancentrations of 
Low income residents, immigrants, and non-English speaking 
residents and seniors, are where hal of all severe and fatal 
injuries occur 


+ People walking comprise two-thirds of trafic deaths; people biking 
and matorcycling are also disproportionately impacted * 
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To advance equity for vulnerable 
populations and road users, this 
Strategy commits t 


* 


Deepening Prioritizing and Ensuring 
community ‘monitoring Vision Zero 
engagement improvements transformative 
with community con the high policies consider 
leaders and local injury network, and address 
stakeholders in Communities ‘equity impacts 
toensure that ‘of Concer, and on vulnerable 
strategic actions where there are populations, 
reduce injury concentrations including the 
inequities and do of severe/fatal impact of fines 
not exacerbate injuries to seniors and fees on tow 
existing inequities, and people with income residents, 


disabilities and 
ther vulnerable 
populations to 
address historic 
differences in 
resqurce allocation. 
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Implomenting 
data-driven, 
culturally 
competent, 
multilingual 
education, 
‘engagement and 
enforcement 
campaigns 
targeted in 
impacted areas. 


Developing and 
Institutionalizing 
an injury 
surveillance 
system to ensure 
that injury crash 
data is accurate, 
publically available, 
and includes 

an analysis 

of vulnerable 
populations. 
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SAN FRANCISO'S HIGH 
INJURY NETWORK 


“The Vision Zero High Injury Network (HIN) guides the city's 
investments in infrastructure and programs, and ensures that 
Vision Zero projects support those most in need 


31% 


of city streets are, 
In Communities 
of Concern, 


75% 


of San Francisco's 
and fatal 
traffic Injuries 
occur on just 5 0% 
‘oO 
of the high 
Injury network 


MAP LEGEND 


——— High injury Network 
‘Thes3% of streets where 75% of severe and fatal 
Calsions secu 


(IE Cotnmission communities o 

Commission Communities f Concern 
Linrcome cormnies commands fe, 
‘erlortandpeone wh iy onwaling and wars 
thr primary means of ansporalon 
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STRATEGIC ACTIONS 


‘The actions outlined in the following pages are cftical elements to 
reducing trafic deaths, They were developed by San Francisco's city 
agencies with significant input and ideas from community groups, 
advocates, and the public in Summer 2028, Over 300 new ideas were 
shared thraugh a one-day workshop and eleven community outreach 
‘events: the Vision Zero SF team heard from over 200 community members 
and staff throughout the city. 


Vision Zero SF commits to continued and broadened engagement for the 
program as reflected in many of the identified actions, and thanks San 
Franciscans for their continued advocacy and participation in ending trafic 
fatalities. 
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Safe Streets 


Safe Streets actions advance the design and engineering of San Francisco 
streets, and specifically the High Injury Network, for safety and to reduce the 
instances of speeding vehicles. 


‘CORE 


Increase the total mies af high-impact sustainable travel anes -tansit-|2years/ | SMTA, 
only lanes, protected bieyele facies, and wider sidewalks by @rmiles | 5 years 
annually to improve safety for sustainable modes, 


Reduce delivery timelines for high priarily corrdarprojects-th Stand | zyears | SFMTA 
Tayler St- through improved Public Works and SEMTA project caordination. and Public 
Works 
Reduce delivery timelines through quick-bulld projects - work done Byears | SEMTA 
entirely by city erews- on five corrdars to advance shorl-term safely and Public 
benefits at high priory corridors Including Valencia and Townsend ‘Works 
‘Advance legislation for urban speed limit setting and enforcement through |2 years | SFMTA 


Slate Zero Trafic Fatalities Task Force: 


‘Complete near-term Improvements - signal timing and intersection syeas | SFMTA 
crossing upgrades- at allntersections on the Vision Zero High niury 
Network (HIN). This includes retiing al High Inury network signals for 
slower walking speeds. 


Perform rapid-responce engineering a fatal colision locations to denlfy [Ongoing | SMTA 
and implement immediate improvements 


PROGRAM 


Implement a permanent strategic street closure for private vehicles on | zyears | SFMTA 
Market Street from 10th Street to Main Street in both directions ta improve and Public 
safely for sustainable tansportalion users Works 
Implement two neighborhood traffe calming plans under Safe Streets |zyears | SFMTA 


for People with Disablities program to improve streets for seniors and/or 
people with disabilities 


Construct 75 addtional Pedestrian Countdown Signals and 75 Audible | 5years | SFMTA 
Pedestrian Signals on the HIN. 


Implement countermeasures on two carrdors identified in Safer zyears | SEMTA 
Inlersections work to address turn-related collisions 


‘Complete four eurb management plot projects on the HIN to reduce curb |2years | SMTA 
and vehicle lane safety sues, 
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TIME LEAD 
FRAME AGENCY 


Develop and complete two nelghborhaad-specifc safely/transportation 2 years | SFMTA 
plans by partnering with community erganizalions in two San Francisco 
eighbarhoods. 


Update Condition af Approval for new development to include zyears [SF 
transportation mitigation measures that advance transportation Safty. Planning 
Develop guidance on culturally competent outreach based en past zyears | SFMTA 
successful projects and tain Sustainable Streets projact managers 

Develop recommendations for pricing strategies that advance the San |2years | SFCTA 
Francisca County Transportation Authority's (SECTA) Mobily, Access and 

Pricing Study. 


Evaluate effectivenass of five street safely improvements every year 1a 


develop best practicas for safety 5 years 


years/ ee 


‘Create and implement improved design policies for arcessiblity and | zyears | SFMTA 
protected bicyele facies and present findings ta the Mayor's Offce on 

Disability (MOD), and the Multimodal Accessibilty Advicory Committee 

(MAAC. key stakeholder partners that represent vulnerable populations. 
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Safe People 


Safe People focuses on actions that address the human aspects of traffic safety 
and encourage safer human behavior through strategies such as education 
mpaigns, high visibility enforcement, and policy, 


ENFORCEMENT 


lssue 502 of tafe citallans for top five causes of collisions (Focus on the | 2 years 
Five, 


Extend cafe speeds enforcement pragram with monthly engoing speed | 2years | SFPD 
enforcement activiles rotating through high injury network (HIN) corridors, 


‘Seek suppor for legislation allowing use of transit cameras to reduce |zyears | SFMTA 
legal parking in bus stops, 


EDUCATION (BEHAVIOR CHANGE) 


Conduct High Visibilty Enforcement actionsalong aHiNcorridoreach | zyears | SFPD 
Quarter to target unsafe driver behaviors related to crashes, 


Continue safe speeds education campaign to reach people through zyears/— |SEMTA 
communication tools (bus ads/shelter ads, radia, social media) in San | 5 years, 
Francisco about the dangers of speeding 


Develop multi-lingual and culturally sensitive driving, biking, and walking | zyears | SEMTA 
guides on new street designs targeting people who drive, Bike. and walk in 
San Francisca, 


“Launch an education campaign focused an changing driver behavior to |zyears | SMTA 
reduce collisions resulting from lefl-turn 

‘Advance cultural competency by iilating a program partnering zyears— |SEMTA 
community organizations to reduce injury aisparilesin the Chinese 

communi 

Develop and implementa high vsibllty edueation and enforcement zyears— |SFDPH/ 
campaign on cannabis and driving safety to people who drive in San SPMTA 
Francisca, 

Create transportation network company (TNC) ride-hall passenger zyears — |SFMTA 


education program and distribute education materials to major TNC 
companies operating in the city, 


Enhance the Safe Routes lo Schools program at 1035F Unified School |zyears | SEMTA 
District schools 
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ACTION 


TIME 
FRAME 


LEAD 
‘AGENCY 


TRAINING PROGRAMS 


Create a TNC driver training program te be distributed to major TNC ayears— |SFMTA 
companies operating in the ety 

Facillate 6 training apportunites for San Francisca moloreyele rdersin|2years | SFMTA 
partnership with the California Motorcyclist Safely Program to encourage 

Safe ane informed riding, 

Create user training protocols far emerging mabilty and sharing SFMTA 
technalogy ineluding e-scooters and e-bikes and disseminate to 

respective larget audiences (eg companies. users) 

Fund a contractor ta eanduet 32 trainings each year on bieyele education, SFMTA 
safely, and laws to adults 

Through 24 community grants and 30 mulingual presentations, engage |2years | SFDPH 
senior, service providers, and cornmunily based arganizations on Vision 

Zero to build support for safer streets 

Convene city agencies and community stakeholder groups taldentiy |2years | MOD/ 
fisting efforts and needs, and secure funding to engage people with SFOPH 
dlisablilies on Vision Zero to build support for Safer Streets 

Complete the city’s Defensive Driver Training Program. year 


San Francisco to provide suppart to vicums families, 


Share city accomplishments through press releases and social media SFMTA 
Train outreach street team on culturally competent outreach to vulnerable |2 years / | SFMTA 
populations years 

Increase engagement of the San Francisco Bay Area Families for Safe ayears | SFMTA 
Streets group which includes curvivors and family members of those 

Severely injured or killed in trafic crashes 

Ensure coordinated ely agency crisis respanse to every trafic fatallyin [2years | SFDPH 
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Safe Vehicles 


Safe Vehicles actions ensure that San Francisco's vehicle fleet has the latest 
technology to prevent collisions and that private feet, including autonomous vehicles, 
transportation network companies (TNCs) and e-scoaters, prioritize using the safest 


vehicles for city streets. 


‘AUTONOMOUS VEHICLES 


Develop and release an Automated Vehicle Technalogy Vision & Policy| 
Playbook in partnership with key stakeholders evaluating safely opportunities 
and risks and identifying near and long-term actions to faciltate potentiat 
postive impacts and mitigate potential negalive impacts on San Francisco 
streets 


2years 


SFMTA, 


Ensure that federal, state and local public policies related to autonomous 
vehicles are informed by San Francisco initiatives to implement the 
Vision Zero SF polices, as wells the SMTA’: Emerging Moblity Guiding 
Principles. Actively engage in legislative process and participate in 
regulatory proceedings initated by the US Department of Transportation, 
CA Department of Mator Vehicles, and CA Pubble Uuiities Cammission to 
communicate these policies and goals 


‘Gngaing 


SFMTA 


CITY FLEET 
eee 


‘NEW MOBILITY 


Impacts of TNCs and implement al least 2 recommendations fram the study 
tolmprove safety. 


Launch a Mobility Permit Harmonization program fernewand emerging | 2years_| SMTA 
rmbilty thal elevates safely as a key consideration and ensures dala 

2vallabilty for planning, monitoring and enforcement 

Evaluate emerging mobility plots with a focus on safety outcomes. Ongoing | SFMTA 
Release a transportation network company (TNC) safety study that idenliies | 2years |SEMTA 
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Data Systems 


Data Systems actions improve data that informs and monitors targeted Vision Zero 
efforts to save lives, delivered in partnership with the Vision Zero Injury Prevention 
Research Collaborative. The Collaborative includes epidemiologists, trauma surgeons, 
emergency physicians, and key staff from the SF Department of Public Health and 


Zuckerberg SF General Hospital and Trauma Center, 


EVALUATION AND REPORTING 


Increase transparency and accountabilly by integrating the 
twanspertation-related injury Surveillance System. the dataset linking 
police, hospital and emergency meclcal service (EMS! data. as 
Allowable by privacy law into TransBaseSF org, 


years, 


SFOPH 


Expand transportaion-related injury menitoring by integrating SFMTAS 
transit injury data and exploring g12/EMS response data 


2years 


SFOPH 


Integrate SFPD Collision Data into Crime Data Warehouse for timely 
efficient reporting and sharing of SFPD-reported injury collisions 


5 years 


SFPD 


Issue an annual research brief to address injury inequities related ta 
homelessness, race/ethniety, language, incame. and immigration 
status (one topic each year) to inform polices, projects, programs and 
headed data quali improvements 


5 years 


SFOPH 


‘sue an annual report on Severe injures utlizing Zuckerberg SF 
General Hospital and Trauma Center (SFGH) and police data, 


‘Annual 


SFDPH 


Develop an Emerging Mobilly injury Menitoring system to evaluate 
emerging mability services including e-scaoters and identify 
Intervenable factors associated with injury and injury severly 


2years 


SFDPH 


‘Develop and implement Vehicle Speed Monitoring system to 
standardize data collection on speed and improve access to data for 
Vision Zero monitoring 


2years 


SEMTA/ 
SFOPH/ 
SFCTA 


Update the HIN to enable SFMTA, San Francisco Police Depariment 
(FPO) and other key stakeholders to ulliz the latest injury data to 
Inform safety improvements. 


2years 


SFOPH 


Develop Pedestrian injury Predictive Model to assess factors that 
predict pedestrian injuries and make recommendations to city 
Agencies on preventive measures 


years 


SFDPH 
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MEASURING PROGRESS 


METRIC 


Fatalities 


a: 23 fatalities 


Sustainable travel lanes miles added, Citywide 16 Miles / 4o Miles 
2038; 40 mile 
Safely treatments installed on the High injury Network More than 13 miles of safety 
les on the HIN lrealments on HIN annually 
Percentage of safety treatments installed in Miles implemented in Coc eau 
‘Communities af Concern (Cac) tor greater than the proportion 


of the HIN falling with 


Focus on the Five violation citations, proportion of ¢ 
citywide total 


ywide 50) 


Vision Zero outreach 15.000 people annually at 
wer 250 mil munity events andl 2 

nt milion cigtat media impression: 

Vision Zero community awareness 20  / 30% Awarenest 


Vision Zera street team events “ommunity events annual 


with translated material 


materials and interpretation service and interpretation services 
Youth and Senior programming people annually 
reach lish language 
chools partilpating 


a ey Py 


Public Health grants for community engagement F 


Inaction a ese metres Vision Zero SF willreport al on the ume’ of aan severe hue by raved ae age 
land ac/ethnicty. Vion zero wile repel anutly nthe proportion o ttl and sever ures Corus of Concern 
Fordetated reporting enVision Zero SF severe an fll ures, passe vt Mp. ierzeastorg raps dla/ 
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VISION ZERO PLEDGE 


The Vision Zero Action Strategy outlines the 
commitments and actions the city will take to 


eliminate traffic fatalities. 


On behalf of the following city agencies. we 
commit to further institutionalizing Vision Zero for 
all city employees. We will work together and in 
partnership with stakeholders to implement this 
strategy to eliminate all traffic fatalities. 


fi) semta nodes, 
a © = 


448 srusp succes = RT 
= 


WORKS Ig aoe 


